The Interviewing Process, types of questions to expect: 

In order to provide  insight into a candidate's technical competency, motivation level, and team leadership skills as well as future performance projections, most skilled interviewers ask behavioral questions such as the two-part question: "Of all of the things you've accomplished in your career, what stands out as most significant?   Please tell me all about it and what were your thoughts at each step of the way?"
Fact-Finding sample Questions: Clarifying Major Accomplishments

· What were the three or four big challenges you had to overcome? 

· What were the actual results obtained? 

· When did this take place and at what company? 

· How long did it take to complete the task? 

· What was the situation you faced when you took on the project? 

· Why were you chosen for this role? Did you volunteer? Why? 

· What was your actual title? Who were the people on the team? What was    your supervisor's title? 

· What technical skills were needed to accomplish the task? What skills were learned? 

· Describe the planning process, your role in it, and whether the plan was met. Provide details of what went wrong and how you overcame them. 

· What was your actual role in this project? 

· Give me three examples of where you took the initiative. Why? 

· What were the biggest changes or improvements? 

· What was the toughest decision you had to make? How did you make it? Was it the right decision? Would you make it differently if you could? 

· Describe the environment--the pace, the resources available, your boss, and the level of professionalism. 

· What was the biggest conflict you faced? Who was it with and how did you resolve it? 

· Give me some examples of helping or coaching others. 

· Give me some examples of where you really had to influence or persuade others to change their opinion. 

· How did you personally grow or change as a result of this effort? 

· What did you like the most and least? 

· In retrospect, what would you do differently if you could? 

· What type of recognition did you receive for this project? Was it appropriate in your mind? Why or why not? 

In this detailed illumination process, skilled recruiters learn about a candidate’s thought processes, behavioral characteristics, aptitudes, talent, motivation, critical thinking, personality, character, values, team or individual focus, self-awareness, communication skills, overall ability, cultural fit, and commitment, to name a few.   Without the deliberate fact-finding process hiring managers will be likely limited to measuring presentation---not performance. This is a critical distinction.  

